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Abstract

Karang Pucung Village is one of the villages in Purbalingga Regency. The condition of the
village which is located in the lowlands has very good potential for fruit and vegetable
farming. Innovation in the field agriculture developed by millennial farmers in Karang
Pucung village. Melon farmers who are accommodated by the ARTANSI CANDRA
KAHURIPAN tourism awareness group (POKDARWIS) have developed melon farming
through hydroponic media since 2015, considering the high level of national fruit and
vegetable needs and health awareness for vegetable and fruit consumption, melon
plants are one of the plants cultivated. Problems faced the first partner lack of
understanding For process results agriculture become product processing, packaging
products and marketing make problem main issues faced partner. Problems second
second and third packaging products and marketing make problem main issues faced
partners. Partners are also having difficulties in strive for online marketing and
management bookkeeping accounting, where bookkeeping accountancy is important
elements in operate business business. Partners have not use recording in detail and in
detail every money in and out Good use method traditional and also digital based.
Methods offered For overcome problems the is through participatory training and
supervision methods. In this method, partners are involved in every activity starting
from identification activities, analysis activities of actions taken, action planning
activities and activity implementation activities. Through this method, the identified
problems and actions to be taken are proposals that are "bottom up". So that every
action taken will be right on target and able to overcome optimal problem. Results of
activities This community service is a capable society process melon fruit becomes
Melon chips that can marketed Good local and also national.
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INTRODUCTION

Karang Pucung Village is one of the villages in Purbalingga Regency. The condition of the village
which is located in the lowlands has very good potential for fruit and vegetable farming. Most of the
village residents are elementary and junior high school graduates, so the majority work as farmers,
with their main livelihood in agriculture. Several innovations in agriculture have been developed by
millennial farmers in Karang Pucung Village. Melon farmers who are accommodated by the ARTANSI
CANDRA KAHURIPAN tourism awareness group (POKDARWIS) have developed melon farming
through hydroponic media since 2015, considering the high level of national fruit and vegetable
needs and health awareness for vegetable and fruit consumption, melon plants are one of the plants
that are cultivated. Melon is a seasonal plant that is easy to develop and cultivate because melon is
plant horticulture according to Trisnawati (2018). Melon cultivation through hydroponic planting
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methods is an innovation in the field of agriculture, in order to improve the quality of agricultural
products and increase production. Planting using hydroponic media is easy to do because it does not
require large area of land according to Herdiansyah (2023).

Improvement production This Can seen with the amount amount results harvest in a number
of year lastly, and balanced with amount order public will hydroponic melon fruit . Statistical data
show that improvement production and sales three year final very much good , will but results
agriculture only for sale to middleman in material raw so that mark sell product Far more cheap. Lack
of understanding For process results agriculture become product processing , packaging products
and marketing make problem main issues faced partners.

This gap in knowledge is a common challenge in many developing agricultural businesses, as
the focus often remains on cultivation rather than the more complex aspects of product
differentiation and market positioning. In order to overcome this, it is essential for the partners to
receive comprehensive training and support in areas such as product development, packaging
strategies, and digital marketing techniques. The absence of these capabilities severely limits their
ability to compete in an increasingly competitive market, where consumers demand more than just
raw agricultural products. A strategic emphasis on education and capacity-building in these areas
would be necessary to empower the partners and help them shift from being mere suppliers to
becoming active participants in the value-added agricultural sector.

RESEARCH METHODS

Based on the results of observations made on partners, the problems that need to be resolved
in this activity are problems in products in the diversification of products made, problems in business
management (business management), problems in financial management (accounting bookkeeping)
which are still simple, problems in product marketing that have not reached a wide market and
problems in managing hydroponic melon cultivation.

The method offered to overcome these problems is through participatory training and
supervision methods. In this method, partners are involved in every activity starting from
identification activities, analysis activities of actions taken, action planning activities and
implementation activities. Through this method, the identified problems and actions to be taken are
proposals that are "bottom up". So that every action taken will be right on target and able to
overcome optimal problems.

RESULTS AND DISCUSSION

The problem problem partners who must quick handled , making a devotion team determine
the right solution For apply the right method and the right target . This Community Service use
method participatory training and supervision with the steps taken are as follows .

1. Initial Activity Survey

This activity aims to find out the partner profile in terms of geography, demographics,
licensing, partnerships, institutions, social factors, economy, cultivation, potential stakeholders, and
so on. In this activity, the data found will be processed and presented descriptively.

By relying solely on descriptive presentation, the activity risks producing a superficial dataset
that catalogs characteristics without offering interpretive insight or strategic value. For instance,
identifying geographic or economic traits without analyzing how they affect partnership viability or
long-term sustainability limits the potential of the exercise. A critical inquiry would require not only
the collection of data but also its evaluation in terms of relevance, influence, and risk—factors that
are essential for informed decision-making.

Moreover, the activity’s design appears to lack a conceptual framework that connects the
variables under investigation. There is no indication of how social or institutional factors might
intersect with economic or cultivation dimensions, nor is there a mechanism for prioritizing which
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stakeholder attributes are most impactful for the goals of the program. The inclusion of “potential
stakeholders” as a final category further underscores this vagueness, as it is unclear whether the goal
is simply to identify them or to critically assess their alignment with project objectives. Without a
clear analytical structure or justification for the chosen dimensions, the activity may result in a
fragmented profile that does little to advance partnership strategy or institutional learning. A more
critical design would involve setting evaluative criteria, anticipating potential tensions among factors,
and establishing a feedback loop to refine the data collection process

2. Identify Potential Partners

The stated activity aims to determine the potential of both internal and external partners
related to a business, but the description lacks sufficient detail to fully understand the scope and
depth of the evaluation process. First, it is essential to clarify what "potential" refers to in this
context. Is it financial potential, strategic alignment, or operational synergy that is being assessed?
A lack of specification leaves the activity open to a wide range of interpretations, which can lead to
inconsistency and uncertainty in its execution. Furthermore, the absence of clear criteria for
evaluating these potential partners—such as market positioning, technological capabilities, or
cultural fit—makes it difficult to gauge the effectiveness of the activity. Without established metrics
or methods, the potential analysis may become subjective and unreliable.

Additionally, the broad categorization of "internal and external partners" overlooks the need
for a more nuanced understanding of these relationships. Internal partners could refer to various
departments or divisions within the organization, while external partners may include suppliers,
service providers, or other external stakeholders. However, without a comprehensive framework for
evaluating both groups in a cohesive manner, the activity may fail to address the complexities of
each type of partnership. A critical gap in this approach is the lack of emphasis on how these internal
and external partnerships interact and complement each other. Effective partnership development
should be approached as a holistic strategy, ensuring that all involved entities are strategically
aligned and that the sum of their collaboration exceeds individual contributions. As it stands, the
description is overly simplistic and could benefit from a more structured and detailed approach to
assessing partner potential..

3. Needs Analysis

SWOT analysis is valuable for identifying strengths, weaknesses, opportunities, and threats,
but its effectiveness is contingent on the quality of data and insights fed into the process. Without
further details on how the SWOT analysis is being conducted (e.g., data collection methods,
stakeholder involvement), there is a risk that the results could be too general or biased, potentially
overlooking nuanced factors such as market trends, technological advancements, and competition
that could significantly impact the business. Additionally, the application of SWOT may not fully
address external variables such as economic conditions or environmental regulations that are crucial
in the agricultural sector, particularly when developing a hydroponic business.

Moreover, while the SWOT technique may help identify the existing strengths and weaknesses
of the partner's business, the actionability of these insights is unclear. The research mentions using
this information to "maximize and empower the existing potentials," but it fails to elaborate on how
this will be done effectively. For instance, understanding a partner’s strengths is helpful, but the
process by which these strengths will be leveraged to overcome weaknesses and capitalize on
market opportunities is not discussed. Additionally, the idea of "empowering" potential seems vague
without concrete strategies or frameworks for implementation. It would be more beneficial to
provide a detailed plan that outlines specific actions, timelines, and performance indicators that will
turn the analysis into tangible results. In its current form, the approach lacks the specificity and
strategic depth necessary to ensure that the hydroponic melon business can thrive in a competitive
and rapidly evolving market.

4. Joint activity plan

In this activity, planning and detailing of community service activities to be carried out are
carried out. In order to be able to compile and produce a good community service activity plan, in
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compiling this planning, stakeholders related to the melon chips management business will be
involved, such as village officials, sub-district officials, the Industry and Cooperatives Service, NGOs
that are SME activists, banks or funding institutions, and other parties who care about the melon
chips processing business. Through planning, it is hoped that this activity will be right on target, in
accordance with the expected goals, and can be completed on time.

5. Implementation of Activities

Implementation of activities in community service activities includes training and supervision
activities carried out by the team to increase the capacity of partners in increasing agricultural
products, both processing and marketing products. The training provided includes production
training, accounting bookkeeping, marketing and business management.

After selecting the right method, community service activities are carried out by implementing
several aspects and producing several activities. The results of this community service activity are:

a) MSMEs are capable develop results agriculture become product processed So that
is Melon chips

b) MSME digital marketing development

c) MSMEs implement bookkeeping accountancy in management business

d) MSMEs are capable apply management business with Good

e) MSMEs develop management marketing and manufacturing brochures , logos/
brands for partner SMEs
Discussion

The initial activity survey, which aimed to assess partner profiles, highlighted several key
factors such as geography, demographics, and economic conditions. However, the limited depth of
analysis in these areas fails to provide a comprehensive understanding of how these factors directly
impact the business's operational strategies or long-term sustainability. Previous research in the field
of agricultural development emphasizes the need for a more integrated approach, where social,
institutional, and economic factors are not only identified but also analyzed for their
interdependencies. By doing so, the analysis could have offered more strategic insights that would
help guide the business decisions of melon business partners.

In identifying potential partners, the analysis remains broad and lacks clarity regarding the
criteria used to assess partner potential. Without a detailed framework for evaluating internal and
external partners, the project risks overlooking important factors such as technological compatibility,
financial stability, and market positioning, which are critical for the success of any business
collaboration. As outlined in literature on business partnerships in the agricultural sector,
understanding these nuances is essential for building strong and sustainable collaborations. A more
structured approach that considers these factors would help ensure that the identified partners align
with the project’s goals, leading to more successful and impactful collaborations.

The SWOT analysis, while a common tool for assessing business conditions, lacks the necessary
depth to provide actionable insights. Without clear criteria for data collection, stakeholder
involvement, or a comprehensive understanding of external factors such as market trends and
regulations, the SWOT results may be superficial. As indicated in previous research, successful SWOT
analyses in agricultural businesses must integrate both internal strengths and weaknesses with an
understanding of external opportunities and threats. This holistic view ensures that businesses can
proactively address challenges and capitalize on opportunities in a timely manner. In the case of this
hydroponic melon business, a more thorough SWOT analysis could have led to more targeted
interventions, ultimately resulting in a more competitive and resilient business model.

Finally, the community service activities focused on increasing the capacities of MSMEs
through training in digital marketing, bookkeeping, and business management are commendable.
However, the lack of a strategic framework for the application of these skills within the local context
may limit the long-term impact. Previous studies in similar contexts suggest that capacity- building
efforts must be coupled with ongoing support and a clear implementation strategy that aligns with
the specific needs of the business environment. In this case, a more focused effort on aligning the
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training with the unique characteristics of the melon business—such as market dynamics, consumer
behavior, and the challenges of hydroponic agriculture—would likely yield more sustainable results.
The integration of these factors into the training program would ensure that the partners are better
prepared to face the challenges of the industry and make informed decisions that drive business
growth.

CONCLUSION

Karang Pucung Village is one of the villages in Purbalingga Regency. The condition of the village
which is located in the lowlands has very good potential for fruit and vegetable farming. Most of the
village residents are elementary and junior high school graduates, so the majority work as farmers,
with their main livelihood in agriculture. Several innovations in agriculture have been developed by
millennial farmers in Karang Pucung Village. Melon farmers who are accommodated by the ARTANSI
CANDRA KAHURIPAN tourism awareness group (POKDARWIS) have developed melon farming
through hydroponic media since 2015, considering the very high level of national fruit and vegetable
needs and health awareness for vegetable and fruit consumption, melon plants are one of the plants
that are cultivated.

Based on the results of observations made on partners, the problems that need to be resolved
in this activity are problems in products in the diversification of products made, problems in business
management (business management), problems in financial management (accounting bookkeeping)
which are still simple, problems in product marketing that have not reached a wide market and
problems in managing hydroponic melon cultivation.

The method offered to overcome these problems is through participatory training and
supervision methods. In this method, partners are involved in every activity starting from
identification activities, analysis activities of actions taken, action planning activities and
implementation activities. Through this method, the identified problems and actions to be taken are
proposals that are "bottom up". So that every action taken will be right on target and able to
overcome optimal problems.

Results achieved in implementation DRTPM up to September 2024 is :

a) Training digital marketing development

b) Development bookkeeping accountancy .

c) Training UMKM management , business capital proposals and reports finance
accordance condition of partner SMEs

d) Training management business

e) Pelatihan manajemen pemasaran dan pembuatan brosur, logo/merek pada UKM
mitra
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