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Abstract 

 

The efficacy of rural development and entrepreneurship training programs has been widely 

recognized for enhancing economic opportunities in rural areas. However, the duplication of 

similar training initiatives can lead to market saturation, diminished returns on investments, 

and resource wastage. This paper examines the issues arising from the proliferation of identical 

training programs, focusing on the adverse effects on both established and new rural 

entrepreneurs. Drawing from case studies and existing literature, the paper identifies the core 

challenges and proposes strategic recommendations to optimize training efforts and ensure 

sustainable rural development. 
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1.0 Introduction 

 

Entrepreneurship training is a critical component of rural development strategies aimed at 

reducing poverty and improving livelihoods. In Malaysia, various ministries and agencies have 

implemented numerous training programs to equip rural entrepreneurs with the skills and 

resources needed to succeed. However, the simultaneous offering of similar training to the 

same target groups has led to unintended negative consequences. This paper explores these 

issues, highlighting the problem of market saturation and the associated impacts on both 

established and new entrepreneurs. It aims to provide a comprehensive understanding of the 

challenges and propose actionable solutions to enhance the effectiveness of rural 

entrepreneurship training.  

 

2.0 Literature Review 

 

Previous studies have extensively documented the benefits of entrepreneurship training in rural 

development. Programs facilitated by ministries such as the Ministry of Entrepreneur 

Development and Cooperatives (MEDAC) and the Ministry of Rural Development (KPLB) 

have significantly improved agricultural productivity and economic diversification in rural 

areas (Ahmad & Xavier, 2012; Ismail & Khalid, 2015). However, there is also evidence of 

adverse effects when training programs are not well-coordinated. For instance, Ibrahim et al. 
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(2019) found that identical training initiatives can lead to market oversaturation, reducing the 

profitability of enterprises and causing economic strain on local markets. 

 

The issue of market saturation due to the simultaneous offering of similar training programs to 

the same target groups in Malaysia has led to unintended negative consequences for both 

established and new entrepreneurs. This saturation can result in a lack of differentiation among 

businesses, potentially leading to price wars and decreased margins (Verhoef & Leeflang, 

2009). The impact of education and training, along with management supervision, on the 

development of entrepreneurship attitudes and the growth of small and micro-enterprises has 

been studied, emphasizing the importance of these factors in fostering entrepreneurial success 

(Indarti, 2020). 

 

Different training approaches, such as demand-pull versus resource-push, have shown varying 

outcomes in terms of customer acquisition and revenue generation, highlighting the need to 

identify effective practices for supporting nascent entrepreneurs amidst the proliferation of 

training programs (Santamaria, 2023). Entrepreneurship training has been found to be 

beneficial for acquiring general marketing capabilities, which can be crucial for entrepreneurs 

in emerging markets (Anderson et al., 2021). Moreover, providing training on optimizing social 

media and project-based learning has been suggested as a solution to enhance teacher 

professionalism and knowledge in craft and entrepreneurship education (Arifah et al., 2023). 

 

Entrepreneurship training has been shown to buffer the negative effects of capital constraints 

on business creation, indicating the importance of such programs in overcoming barriers to 

entrepreneurship (Bischoff & Gielnik, 2020). Recommendations to boost entrepreneurship 

activities and enhance financial literacy skills have the potential to increase access to finance 

and support entrepreneurship development in regions like Africa (Abubakar, 2015). 

Additionally, the impact of entrepreneurship education on various skills, including business 

skills and entrepreneurial traits, has been studied, emphasizing the broader benefits of such 

training (Premand et al., 2016). 

 

To address the challenges faced by rural entrepreneurs, including market saturation and limited 

access to resources, training programs play a vital role. These programs can help in navigating 

contextual barriers, enabling women in rural areas to engage in entrepreneurship successfully 

(Semkunde et al., 2021). Furthermore, the role of entrepreneurial marketing and relationship 

marketing has been highlighted in strengthening women entrepreneurs' business performance, 

underscoring the significance of marketing strategies in entrepreneurial success (Shiratina et 

al., 2023). 

 

Therefore, addressing the issue of market saturation through effective entrepreneurship training 

programs tailored to the needs of rural entrepreneurs in Malaysia is crucial. By implementing 

differentiated training approaches, focusing on skill development, and leveraging marketing 

strategies, it is possible to enhance the effectiveness of rural entrepreneurship training and 

support the growth of both established and new entrepreneurs. 

 

3.0 Problem Statement 

 

While entrepreneurship training programs have contributed to rural economic development, 

the duplication of similar training for large numbers of participants within the same locality 

has resulted in market saturation and competition that undermines the success of these 
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initiatives. Established entrepreneurs face increased competition, and new entrants struggle to 

find market niches, leading to inefficiencies and resource wastage.  

 

Another problem is there are many departments under MAFS providing training of the same 

crop in the same location. Lack of communication between departments might be the case in 

this matter. Furthermore, each of the department are given KPIs to be fulfilled. For instance, to 

produce and develop several entrepreneurs for a certain period of time, resulting in targeting 

the same farmers by different agencies. This paper addresses the need for strategic coordination 

and diversification in training programs to avoid these pitfalls. 

  

4.0 Research Objective 

 

The primary objective of this research is to develop strategic recommendations for optimizing 

government efforts to foster sustainable rural development. The study aims to provide insights 

into how government’s programs can be better coordinated and diversified to prevent market 

saturation and enhance the overall success of rural entrepreneurs. 

 

4.1 Research Questions 

 

• How does market saturation affect the profitability and sustainability of rural enterprises? 

• What strategies can be implemented to improve the coordination and diversification of 

entrepreneurship training programs in rural areas? 

• What role can government agencies and non-governmental organizations play in ensuring 

the effectiveness of rural entrepreneurship training? 
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                 Source: Statista Research Department, Aug 3, 2023 

 

In 2022, the East Malaysian state of Sabah had the highest rate of poverty in Malaysia, with 

19.7 percent of the population living below the poverty line. In 2019, Malaysia revised its 

national poverty line income, increasing it from 980 Malaysian ringgit to 2,208 Malaysian 

ringgit. Sabah is one of Malaysia's most rural and least developed states. It is a case of too big 

to cover, too slow to act, no proper recording of poverty and ignorance. Most of the time various 

ministries are given the task to help and provide assistance to the hard-core poverty and poverty 

group.  

 

• This financial or non-financial aid will sometimes arrive in the third quarter of the year. 

This will make the officers in charge panic because he will not have enough time to disperse 

the aid received from his ministry. What will happen is the distribution based on convenient 

and no longer based on the list of people who should be receiving them. 

• When the department or agencies have time to disseminate aids, they will use the same list 

of respondents from eKasih Databased. Government department or agencies do not have 

any choice because this is the official database for poverty in Malaysia, sometime an 

individual or household will receive multiple aids because the names in the database are 

the same people. 

 

To mitigate the unintended negative consequences of duplicated entrepreneurship training 

programs, the following strategic recommendations are proposed: diversifying training 

https://www.statista.com/aboutus/our-research-commitment
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content, improving coordination among agencies, and implementing a phased introduction of 

new entrepreneurs into the market. Each of these recommendations addresses specific issues 

that arise from the current approach, aiming to enhance the overall effectiveness and 

sustainability of rural entrepreneurship initiatives. 

 

4.2 Diversifying Training Content 

 

Explanation: Diversifying training content means providing a variety of training programs that 

cover different types of crops, products, or business models instead of focusing on a single type 

of crop or business. This approach helps to spread the market risk among different products 

and services, reducing the likelihood of market saturation. 

 

Importance: 

Risk Mitigation: By encouraging trainees to pursue different types of businesses or agricultural 

products, the risk of market saturation is minimized. For example, instead of training all 

participants to grow strawberries, some could be trained in vegetable farming, livestock 

rearing, or agro-tourism. 

 

Economic Resilience: A diversified local economy is more resilient to market fluctuations. If 

one market experiences a downturn, other sectors can help stabilize the community’s overall 

economic health. 

 

Resource Optimization: Diversified training can make better use of local resources and 

conditions, aligning agricultural or business activities with the strengths and needs of the 

region. 

 

4.3 Better Coordination Among Agencies 

 

Explanation: Improved coordination among the various ministries, agencies, and non-

governmental organizations involved in entrepreneurship training can prevent overlapping 

efforts and ensure a more strategic distribution of resources. 

 

Importance: 

Efficiency: Coordinated efforts reduce redundancy and make more efficient use of financial, 

human, and logistical resources. Agencies can share information and resources, thereby 

lowering overall costs. 

 

Comprehensive Coverage: When agencies work together, they can ensure that training 

programs cover a wider range of skills and knowledge areas, providing a more holistic 

education to trainees. 

 

Consistent Messaging: Unified efforts ensure that trainees receive consistent and coherent 

guidance, which helps avoid confusion and enhances the effectiveness of the training. 

 

4.4 Phased Introduction of New Entrepreneurs into the Market 

 

Explanation: Instead of releasing a large number of newly trained entrepreneurs into the market 

all at once, a phased introduction involves gradually integrating them. This strategy includes 

staggered entry into the market and ongoing support to manage the transition smoothly. 
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Importance: 

Market Absorption: A phased approach allows the market to absorb new entrants more 

gradually, preventing oversupply and maintaining stable prices. 

 

Continuous Support: Phased introduction allows for continuous mentorship and support, which 

helps new entrepreneurs adjust to market conditions and refine their business strategies. 

 

Sustainability: This approach ensures that both established and new entrepreneurs can thrive 

without the adverse impacts of sudden competition, fostering a more sustainable economic 

environment. 

 

4.5 Implementation and Monitoring 

 

To effectively implement these recommendations, a structured plan is essential. This plan 

should include: 

 

Needs Assessment: Conduct thorough market and community needs assessments to identify 

the most appropriate and diverse training content. 

 

Coordination Mechanism: Establish a central coordinating body or platform where all agencies 

can collaborate, share resources, and align their efforts. 

 

Phasing Plan: Develop a detailed phasing plan for introducing new entrepreneurs, including 

timelines, support mechanisms, and performance monitoring. 

 

5.0 Conclusion 

 

By diversifying training content, improving inter-agency coordination, and introducing 

entrepreneurs into the market in a phased manner, rural development programs can avoid the 

pitfalls of market saturation and resource wastage. These strategic recommendations aim to 

enhance the effectiveness of entrepreneurship training, ensure sustainable economic growth, 

and support the long-term success of rural entrepreneurs. Implementing these measures will 

require concerted effort and collaboration among all stakeholders involved in rural 

development. 
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